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REASONS/ COMMENTS FOR DETAILED CAPITAL EXPENDITURE PERFORMANCE

Description ANNUAL BUDGET | , WONTHLY YTD % COMMENTS
EXPENDITURE | SPENT
UPGRADING LANDFILL SITE-RETENTION 280 000 - - - Retention not yet due to the contractor.
MIG-UPGRADING OF LANDFILL SITE 950 000 802 749 84 *Projectis 100% completed and it is on the retention stage.
MPHANAMA HALL-RETENTION 150 500 - 5 2 Retention not yet due to the contractor.
Project is practically completed. Non-issuance on practical
MPHANAMA COMMUNITY HALL 1549683 1024 104 66 completion certficate over project modalities
MOHLALETSE THUSONG-RETENTION 620 000 - - - Retention not yet due to the contractor.
HIGH MAST LIGHT- RETENTION 358 350 358 350 100 Retention paid.
UPGRADING OF MUNICIPAL HALLS 200000 - 186 635 93 Project complete.
*Tender for construction of Hoeraroep Access Road is on the
HOERAROEP ACCESS ROAD 1273127 260 621 260 621 20 advertisement stage, and then it will be closed on the 17 April
2015.

g *Tender for construction of GA-Nchabeleng Bridge is on the ad-
A NGHARELENG BRINGE 12500 210450 10400 a2 vertisement stage, and then it will be closed on the 20 April 2015,
PIT TOILETS- MOHLALETSE THUSONG 70000 0 31089 44 Project is completed.

; Bore hole installed but not yet functional. Therefore there is re-
PORERQLE- MOHLALETSR THUSONS 000 4 49160 " quest for re-drilling and equipping of the borehole.
BOREHOLE- STRYDKRAAL ) 32 200 0 32180 100 Project is completed.
Due to the challenges faced by the Municipality regarding the
ENTRYROSTS SN : i 0 Logo, therefore we are unable to continue with the refurbishment.
*Project is completed but still waiting for installation of transform-
. ers, testing & commissioning by the Contractor.
NN FEMRBARES 8200000 el 49140568 s “Thirty Nine (39) Transformers paid by FTM & ESKOM is currently
) busy with surveys for installation of transformers.
*Phase1 of the project is on retention, Performance at Level 2.
MIG- RECREATIONAL PARK 3 557 463 506 767 2888648 81 *Phase2 the project is at practically (100%) complete. Perfor-

mance atLevel 5.
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| *Overall physical progresses stand at 54%. Drilling of borehole,

Water & electrical reticulation done. Performance at Level 3.

OFFICE EQUIPMENT ( DVP)

MIG- UPGRADING SPORTS FACILITY 4:200.000 I 1473581 & *Contractor busy with lawn, steel grand stand, refurbishment of
multi-club and netball court. Performance at Level 3.
“The aggregate overall physical progress is at 87% to date which
MIG - CEMETRIES 10 130 894 4198763 6 899 285 68 is made up of (70%, 95%, 94% and 90%). For finer explanation
refer to the detailed service provider performance report.
OFFICE EQUIPMENT (CORPORATE) 70 000 0 60 222 86 The office equipment's are recently delivered (Laptops).
The service provider has been appointed in March 2015 for furni-
FURNITURE (CORPORATE) 200 000 4 056 33 570 17 ture at Strydkraal Community Hall
COMPUTER EQUIPMENTS 50 000 - 16 820 34 Spending is at 35 per cent
CASHIER CUBICLES 120 000 31400 98 400 82 Project is completed
FURNITURE (MM"s) 40 000 i i *Furniture are nw__cmqma . however we are still going to make pay-
ment to the service provider.
OFFICE EQUIPMENT (MM's OFFICE ) 30 000 28 608 98 Project is completed.
FURNITURE (B& T) 60 000 4389 4389 5 The project is at supply chain department for specification level.
OFFICE EQUIPMENT(B& T) 60 000 - - We are still awaiting delivery from the service provider.
MIG- OPERATING ASSETS 150 000 15 700 5 465 35 The remaining equipment (Laptops) for PMU unit was delivered in
March 2015.
OFFICE EQUIPMENT (COMMUNITY) 40 000 - 15 252 38 Two office equipment was delivered (Printers).
i } i *The project is recently at adjudication stage, then the service
FURNITURE (COMMUNITY) i provider will be appointed in April 2015. |
COMMUNICATION DEVICES (TRAFFIC) 100 000 - - - Project not started
REFUSE BINS 550 000 500 000 500 000 9N Project completed.
TRAFFIC TRAILOR 100 000 0 95514 93 Project completed.
SKIP LOADER 1200 000 N ) i The service provider is appointed in March 2015.
SKIP BINS 30000 = } i Project not started.
= R ) i i Project is no longer exists as it is adjusted in the Adjusted Service
TRAHOR(JERRY PICKER) 40000 Delivery and Budget Implementation Plan.
20000 - - Project not started

Page 10 of 28



TOTAL PROJECTS 34 335017 9706 987 20333991 59 %
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1.6

DEBTORS

The debtors report has been prepared on the basis of the format required fo be lodged electronically with the National Treasu ry. This format provides an extended aged analysis, as well as an

aged analysis by debtor type. The summary report indicates that customers owe the municipality a staggering R 27,784 million of which R24,317 million is more than 90 days old. The bulk of

the debt relates to refuse removal and property rates,

LIM474 Fetakgomo - Supporting Table SC3 Monthly Budget Statement - aged debtors - M09 March

Description Budget Year 2014115
_ | Actual Bad _
: Total Impairment -
NT ] Debts Written :
0-30 Days | 31-60 Days | 61-90 Days | 91-120 Days | 121-150 Dys | 151-180 Dys 181 Dys-1Yr; Over 1Yr |Total over 90 : Bad Debts i.t.o
R days EN g Council Policy

R thousands Debtors
Debtors Age Analysis By Incom e Source

Trade and Other Receivables from Exchange Transactions - Water 1200 - - - - - - - - - - -

Trade and Other Receivables from Ex change Transacons - Elechicity 1300 - - - - - - - - - - -

Receivables from Non-exchange Transactions - Property Rales 1400 789 755 746 745 745 3,791 3.791 4,316 15,678 13,389 -

Receivables from Exchange Transactions - Waste Water Management 1500 - - - - - - - - - - -

Receivables from Exchange Transactions - Waste Management 1600 398 394 386 9 n 241 2432 533 12106 10,929 -

Receivables from Exchange Transactions - Property Rental Debiors 1700 - - - - - - - - - - -

Intereston Arrear Debior Accounts 1810 - - - - - - - - - - -

Recoverable unauthorised, inegular, fuiless and w asteful ex penditure 1820 - - - - - - - - - - -
L. G % 2 z = 2 S . s .
Total By Incom e Source R 1,148 1,131 1,124 1,116 5224, 6223 9630 27,784 24317 2 5
2013/14 - totals only - -
Debtors Age Analysis By Customer Group

Organs of State 2200 418 415 413 410 407 2.263 2,263 2,953 9,543 8297

Commercial 2300 33 217 266 264 262 1,316 1,316 1,154 5,168 4,312

Households 2400 456 456 453 451 448 2,644 2,644 5,522 13,074 11.708

Other 2500 - = - - - - - = = =
Total By Customer Group 2600 1,187 1,148 1,131 1,124 1,117 6,223 | 6,223 9,630 27,784 24,317 - -
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LIM474 Fetakgomo - Supporling Table SC9 Monthly Budget Statement - actuals and revised targets for cash receipts - M09 March

ZUTHT T WEGTUNT TETTT 1 &
. Budget Year 2014/15 .
Description Ref — y T = r E ditura Eramouarl
July i August Sept _ October Nov Dec January | Feb March April ay June Budget Year | Budget Year | Budget Year
R thousands 1 Outcome | Outcome | Outcome | Outcome | Outcome | Oulcome Budget Budget Budget Budget Budget Budget 201415 | +12015M6 | +2 2016117
Cash Receipts By Source

Property rates 36 33 92 44 a4 47 13 45 403 40 40 8,165 9,000 9,900 10,593

Property rales - penalies & collection charges 1 - 9 13 22 24 25

Service charges - refuse - 0 - 0 1 0 2 0 37 2 1 3,377 3,420 3,766 4,030

Service charges - ofher 43 39 43 61 82 6 kil 15 43 - 25 (201) 187 97 104

Rental of facikies and equipment T 0 1 19 - 1 21 2 7 27 12 174 271 325 347

Interest eamed - ex lemal inv estments - 52 58 56 58 114 335 - 67 250 129 2 f ) 1,550 1,663 1,779

Interest eamed - outstanding debiors 74 7 79 B4

Dividends received - = - -

Fines 69 53 39 39 28 26 90 20 81 281 281 (656) 550 600 642

Licences and permis 180 166 139 141 146 3 38 165 188 167 242 144 2,000 2.250 2,408

Agency senvices 44 - - 88 - - 81 - 44 46 46 201 550 650 696

Transker receipts - operating 27,393 1371 - 37 - 21,700 337 316 15,395 - 1,531 68,362 87,130 B8.852

Other revenue 1,222 96 600 458 99 434 151 945 4,005 4,326 4,629
Cash Receipts by Source 26,994 1811 972 764 816 21,997 1,71 563 16,626 812 776 14,138 89,992 110,809 114,289
Other Cash Flows by Source -

Transfer receipts - capital 3,699 - - = - = - - 6,365 - - 8,978 19,042 20,545 21.814
Total Cash Receipts by Source 32,693 1,811 972 764 816 21,997 1.7 563 22,991 812 776 23,116 109,033 131,354 136,103
Cash Payments by Type -

Employ ee related costs 2,637 2,993 2,653 2,684 2,805 2,640 2640 2728 2,640 3,540 2,651 4,070 34,683 37,672 40,309

Remuneration of councillors 654 651 66T 668 682 674 674 1.052 674 725 675 305 8,102 8,501 8,669

Interest paid = - - - - - 4313 - - 863 863 4,313 10,352 11,387 12,184

Bulk purchases - Electricity 382 268 - 2417 - - 47 417 99 4,000 4,512 4,828

Bulk purchases - Water & Sewer - - - - - - - - - - - 93 93 100 107

Other materials - - - - - - - - 146 141 1,413 1,700 1.870 2,001

Confracted services 263 263 263 159 a7 1517 - of 151 200 254 848 3.000 3.240 3,467

Grants and subsidies paid - other municipalites - 4 151 (151}

Grants and subsidies paid - other F= = - e - - F - - s " = “ 4 = -

General expenses 1,979 2,103 1,977 4321 1,458 T 1,766 r 1,766 2,292 1,766 3,351 1,389 1,377 25,543 31,927 34,225
Cash Payments by Type 5,533 6,392 5,559 ; 7,832 5,662 521 11,961 6,072 5,231 9,241 6,389 12,369 87,473 99,210 105,790
Other Cash Flows/Payments by Type

Capital asses - 2,116 1,488 B70 1616 3,242 392 - 9,707 - 1,520 10,485 31,536 24 428 32,860

Repay ment of borrow ing - - - - - - - - - - - - - B -

Other Cash Flows/Pay ments - = - = = = - = - - - - - - -
Total Cash Payments by Type i) 5,533 8,608 7,087 8,702 7,278 8,473 12,354 6,072 14,938 9,241 7,909 22,854 119,009 123,638 138,650
r—..m.— INCREASE/{DECREASE) IN CASH HELD 27,160 (6,797) (6,075) (7,938) (6,462) 13,524 (10,633) (5,509) 8,053 (8,429) (7,133) 262 (9,975) 7,716 (2,547)

Cash/cash equivalents at the mont/y ear beginning 21,583 48,743 41,946 35,87 27,933 21,472 34,995 24,363 18.854 26,907 18,479 11,346 @ 21,583 11,607 19,324

Cash/cash equivalent at the month/y ear end: 48.743 41,946 35,87 27,933 21,472 34,995 24,363 18.854 26,907 18,479 11,346 11,607 11,607 19,324 16,777
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